
Appendix 1: Exercise of Corporate Directors’ Discretions under Financial Regulation B8

      
Corporate 
Director

Amount Description of Exercise of 
Discretion

Justification for Action Contractor’s 
Name and 
Address (incl. 
postcode)

Contact

Communities, 
Localities & 
Culture
062-2014/15

£160,000 Increase in capital estimate 
adopted for Depot 
Adaptations. This approval 
is in excess of the noting 
report threshold of £100k.

Building and construction 
works necessary to support 
the relocation of the depot 
service.

N/A Jamie Blake 
Ext. 6769

Education, 
Social Care & 
Wellbeing
036-2014/15

£200,000 Adoption of Capital estimate 
for Swanlea School – 
Smoke and Environmental 
Control System 
replacement.

Duty to maintain land or 
buildings.

N/A Calvin 
Coughlan
Ext. 4414

Education, 
Social Care & 
Wellbeing
037-2014/15

£150,000 Adoption of Capital estimate 
for John Scurr Primary 
School – Heating Pipework 
replacement.

Duty to maintain land or 
buildings.

N/A Calvin 
Coughlan
Ext. 4414


